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Budget Development Timeline FY 2023-24


January – 
● Solicit survey input from staff on budget priorities (i.e. 


compensation, equipment, supplies, programs, etc.)  
● Provide a Comprehensive Plan Update with School Board, Staff 


and Community at January 11th School Board meeting
● Meet with Professional Organizations on budget priorities (i.e 


KGEA and VPE)
● Identify and define key expenditure and revenue variables 


available (i.e.) health care, VRS, Governor’s budget (state 
funding) and projected enrollment/ADM 


● Principals/Dept. Heads enter planned expenditures in budget 
builder 


● Superintendent receives any preliminary guidance regarding 
priorities from the school board in preparation for the initial draft 
of the FY 2023-24 budget 


February – 
● Present preliminary draft of FY 2023-24 budget at February 6th 


School Board meeting
● Schedule budget work session(s) as needed 
● Advertise public hearing date/time  
● Public hearing tentatively scheduled for February 22nd 


March – 
● School Board adoption of the proposed FY 2023-24 budget for 


submission/presentation to the King George County Board of 
Supervisors 


● Presentation to the BOS/Joint Meeting  


April/May – 
● Final adjustments based on Board of Supervisors feedback 
● Approve final FY 2023-24 budget







SUPERINTENDENT
Virginia code mandates that it is 
the duty of the Superintendent 
to prepare a budget with an 
estimate of the amount of 
money deemed to be needed to 
support the school division.


The duty of the School Board 
is to approve the needs-based 
budget prior to submitting it 
to the governing body 
responsible for appropriating 
funds for the school division.


The local governing body 
shall prepare and approve a 
budget for informative and 
fiscal planning purposes only.


SCHOOL BOARD
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STAFF SURVEY
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SUPERINTENDENT OF 
PUBLIC INSTRUCTION


Developing & Assessing Needs in the 
Budget Process  







Based on current year ADM, fall enrollment, and state’s ADM projection, King George County Schools 


projected ADM for FY23 is 4537 STUDENTS.


Average Daily Membership (ADM)
Average Daily Membership (ADM) is the student enrollment count that drives most state funds for 


public education. The ADM is reported to the Virginia Department of Education (VDOE) twice a year, a 
projection in the fall and a final ADM in the spring. 


Enrollment 
(1/19/23)


Blueprints/Docu
mentation


King George Elem. 645 777


Sealston Elem. 766 717


Potomac Elem. 539 537


King George Middle 1002 1545


King George High 1511 1500


Total 4463 5076







Local Composite Index (LCI)
The Local Composite Index determines a locality’s ability to pay education costs 


fundamental to the Commonwealth's Standards of Quality (SOQ) with local 


funds.  The Composite Index is calculated using three indicators of a locality's 


ability to pay:


● True value of real property (weighted 50 percent)


● Adjusted gross income (weighted 40 percent)


● Taxable retail sales (weighted 10 percent)


The LCI is recalculated every two years.  The LCI determines the state and local 


share of costs for K-12 education.  As LCI goes up, state funding goes down due to 


the locality’s ability to pay increasing. 


King George County’s LCI
2020-2022 Biennium 2022-2024 Biennium


.3703


37%
.3805


38%







Budget Alignment with KGCS Strategic Plan 


GOAL 1  EMPLOYEE INVESTMENT & DEVELOPMENT


We must invest in our employees, their training, well-being, 


and expertise to ensure that they can produce an educated 


and productive citizenry.


GOAL 2  QUALITY INSTRUCTION & INNOVATION


GOAL 3  COMMUNITY COLLABORATION, ENGAGEMENT, & COMMUNICATION


GOAL 4  SAFE, SECURE, AND HEALTHY LEARNING ENVIRONMENTS


An investment in our students and their future success requires us to invest in 


quality curriculum, instruction, and assessment.


Communication is vital to the success of any organization. The modes of communication 


that we use to get the message out to stakeholders is also important as we strive to listen 


to and to meet the communication needs of the community. 


 


Our community should feel comfortable, safe, and secure in our facilities. A healthy, clean, and bright 


school facility is important because our schools are a hub of activity, connection, and collaboration for 


our community. 







Many factors contribute to a student’s academic 
performance, including individual characteristics and 
family and neighborhood experiences. But research 
suggests that, among school-related factors, 
TEACHERS MATTER MOST. When it comes to 
student performance on reading and math tests, 
teachers are estimated to have two to three times 
the effect of any other school factor, including 
services, facilities, and even leadership.


Teachers matter more to student achievement than any 
other aspect of schooling.







Current Status of Virginia 
Teacher Vacancies  


Teacher Vacancy 
Rate 


Oct 2021 Oct 2022 Percent 
Change


State Rate 3.06 3.86 26.14


Current Status of King 
George Teacher Vacancies  


Teacher Vacancy 
Rate 


Oct 2021 Oct 2022 Percent 
Change


King George Rate 8.17 9.12 11.62


Putting Virginia Teacher Vacancy Into 
Context 


● 93,331 Virginia Teaching FTE’s 


● 3.86% Vacancy Rate= 3,602 Teachers  


● 3,602 Teachers= 79,256 Elementary Students (22 per 
Class) 


● 3,602 Teachers= 504,280 Middle/High Students (140 per 
Class)


Putting King George Teacher Vacancy 
Into Context 


● 319 King George Teaching FTE’s 


● 9.12% Vacancy Rate= 29 Teachers  


● 29 Teachers= 638 Elementary Students (22 per Class) 


● 29 Teachers= 4,060 Middle/High Students (140 per Class)


DATA SOURCE: Virginia Department of Education DATA SOURCE: Virginia Department of Education







2022-2023 Regional Salary Comparison


First Year Teacher


STAFFORD $49,000


SPOTSYLVANIA $48,000


FREDERICKSBURG $47,231


WESTMORELAND $46,500


KING GEORGE $46,419


CAROLINE $45,777


Note: Please refer to handout.







2023-2024 (5% Salary Increase) 
Regional Salary Comparison 


STAFFORD $51,450


SPOTSYLVANIA $50,400


FREDERICKSBURG $49,593


WESTMORELAND $48,825


KING GEORGE $48,740


CAROLINE $48,066


First Year Teacher + 5%











I have available to me the Equipment, Supplies, Programs & Services needed to fulfill my responsibilities.


Staff Budget Survey Results


EQUIPMENT SUPPLIES PROGRAMS & SERVICES


STAFF SUGGESTIONS ORGANIZED BY STRATEGIC PLAN GOALS:


57% - EMPLOYEE INVESTMENT & 
DEVELOPMENT 


8% - COMMUNITY 
COLLABORATION, ENGAGEMENT 


& COMMUNICATION 


16% - QUALITY INSTRUCTION & 
INNOVATION 


19% - SAFE, SECURE, & HEALTHY 
LEARNING ENVIRONMENTS 







Feedback from our Professional 
Teacher Organizations


Virginia Professional Educators budget priority for the 2023-2024 school year is to provide competitive 
salary for all staff members in order to maintain highly qualified staff at all levels of instruction.  In order 
to do this, we recommend at minimum an 8.7% cost of living increase (to match the Social Security 
annual cost of living adjustment) plus an additional step increase for years of experience.  This allows 
staff to continue to have the same quality of life as they currently have. 


In a recent survey, King George Education Association members were asked to list their top three 
budget priorities. Increased compensation (increased/competitive salaries for all staff; retention/longevity 
bonuses; recruitment bonuses) ranked number 1. Adequate and additional staff (all levels) ranked 
number 2. Additional Staff Support (supplies, equipment, staff training) ranked number 3.







2023-2024 Regional Salary Comparison
(5% Salary Increase & King George offers 7.17%) 


STAFFORD $51,450


SPOTSYLVANIA $50,400


KING GEORGE $49,750


FREDERICKSBURG $49,593


WESTMORELAND $48,825


CAROLINE $48,066


First Year Teacher + 7.17%







Revenue Summary
Projection based on an ADM of 4537 students.


FY23 Projected FY24 Difference


State Revenue $32,927,565 $34,058,655 $1,131,090


Other State Revenue $1,587,407 $1,497,094 -$90,313


Federal Grant 252 $300,000 $300,000 $0


Other Federal Funds $150,000 $150,000 $0


Other Revenue $260,000 $260,000 $0


Local Revenue $21,100,000 $24,562,942 $3,462,942


Total $56,324,972 $60,828,691 $4,503,719







      
Major Differences 
between FY23 vs FY24


Category Factor Total Cost


Teacher & Staff 
Compensation


7.17% + Step for Teacher
5% + Step Staff $2,272,300


Health Insurance 
Premium Increase Estimated 3% Increase $114,851


Budget Builder 
Requests


Additional/Inflated Cost 
for Equipment, Services, 


Supplies
$1,079,155


Additional Staffing 
Requests


New Positions to 
Accommodate Increased 


Enrollment & Needs
$1,641,445







Additional Staffing Requests
Department/School Position Est. Cost w/ Benefits


Instruction Work Based Learning and CTE Specialist $89,144.77


Special Services


Autism Para (PES), (KGES), (SES), (KGMS) $178,705.24


IEP Facilitator $83,540.15


Teacher SPED (SES) $67,611.17


Student & Family Services


Lead ES Counselor (change from 10 to 11 month)* $11,568.81


Lead Social Worker (change from 10 to 11 month)* $9,873.83


Student and Staff Wellness Division Lead (stipend)* $8,894.20


Student and Staff Wellness School Based Leads $8,894.20


Clinic Assistant (Split between MS/HS) $54,186.75


School Counselor (we are approaching max state ratio) $90,289.58


School Social Worker (we are at 1:895; recommended ratio of 1:250) $83,540.15


Maintenance Maintenance Mechanic $56,273.08


Technology
KGHS ITL position currently 10 month extended to 11 month $6,862.51


KGMS ITL position currently 10 month extended to 11 month $7,483.83


Transportation 2 Bus Technicians / Mechanics $112,546.16


KGHS
5 FTE (Full-Time Equivilent) Teachers $427,700.75


School Security Officer $46,866.82


KGMS


Testing Coordinator $89,144.77


Activities Director $116,095.47


School Security Officer $46,899.82


SES 2 FTE (Full-Time Equivilent) Teachers $167,080.30


ECSE
ECSE Para change from part-time to full-time $26,513.08


ECSE Para $44,676.31







Budget Increases by Appropriation Category
Fiscal Year 2022-2023 Fiscal Year 2023-2024 Difference


Instruction $41,056,890 $45,771,914 $4,715,024


Technology $2,255,304 $2,654,347 $399,043


Administration, Health, 
Attendance $2,149,208 $2,386,080 $236,872


Transportation $3,967,127 $4,425,546 $458,419


Operations & Maintenance $4,919,785 $5,195,900 $276,115


Facilities $389,251 $394,903 $5,652


Fund 250 Total $54,737,565 $60,828,691 $6,091,126


Local Funding (LCI) $21,100,000 (38.5%) $24,562,942 (40.4%) $3,462,942







BUDGET PRIORITY: TEACHERS


QUESTIONS?


“Research suggests that, among all school- 
related factors, TEACHERS MATTER MOST.” 






